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Starter:  
Many of us know the story of the Prodigal son.  There are three main characters in this story, the two 
sons and the father.  Jesus used this story to speak to the Pharisees then and to speak directly to us 
about the Love and Grace of the Father to us and the attitudes of the sons.  
 
We often hear about the one son who was wasteful and can see traits in him that we know we should 
avoid.  Yet we often overlook that there were in fact two prodigal sons. The younger that left and the 
older who stayed and he too was disrespectful to his father.   
 
Ask the group to give a definition of the word “Prodigal”.  A Prodigal is seen as wasteful and 
reckless individual who abandoned the family and traditions to pursue selfish ambitions.  He is 
wasteful. He is lavish. He is riotous. He is unrestrained. He is irresponsible in his living. One son 
strayed and the other stayed. But notice the attitude of both sons.  
 
Do you notice that both sons had the attitude of Prodigals? Do you notice the love and the 
grace of the father in spite of the words and attitude of the sons? 
 
Read: Luke 15:11-32 
In this story, we see the consistent love of a father and two sons who, according to the law and 
customs of the time, were unworthy of the love and grace that the father bestowed upon them. The 
younger son asks for his inheritance; something that was forbidden. 
When Jesus said this, the people who were originally hearing Him would have been utterly shocked 
because they live in a culture where fathers were deeply respected and regarded and for that 
younger son to go and say to his father, “Father, go ahead and give me the inheritance that is coming 
to me,” is in effect saying, “Father, I wish you were dead and I wish that I could get the material 
resources that are going to come to me when you are dead.” 
Furthermore, the son is not only showing deep disrespect for the father, but he's also asking the 
father to do something that is certainly not customary and maybe even illegal. 
 
Read Deuteronomy 21:18-21   
The Old Testament law dictated that if a son was rebellious, or fails to be respectful of his father, the 
custom was for the elders to stone the son to death for his rebelliousness and stubbornness. 
The father could have chosen to enforce the custom, but instead he gave his son what he asked for.  
This reflects the amazing indulgence that God shows toward us. Even when we are acting as selfishly 
as the prodigal son, God indulges us. 
The son left home and after wasting his fortune he became poor and destitute.  He was living among 
strangers and resorted to working with “unclean animals” which goes against their custom.  He was 
desperate and found himself working in deplorable conditions.  He returned home with the intention of 
begging his father to allow him to be even a servant in his house, as he knew even they had a better 
life.  He did not expect his father to forgive him. The father welcomed him back and celebrates his 
return. The older son was working in the fields and asked the reason for the celebration. When he 
was told that his brother had returned, he refused to participate in the celebration.   



 

Let us examine: 
1. The 5 steps that the son took as he deliberately moved away from the Father.  
2. The 5 step the son took to get back to the Father 
3. The 5 signs of the Father’s love   

 
DISCUSSION POINTS: 
I.  Five Steps Away From the Father (Read Luke 15:11-16) Look at each section and discuss 
examples of how: 
1.  He was SELFISH - v.11-12 

The custom was that the son would get a portion of this father’s estate when he dies. When 
the son asked for his portion now, was that a selfish request?  Imagine your own children 
asking for their share of your possessions NOW. What would that mean for you today?  Could 
you live without 1/3 or 2/3 of what you currently own?  How would your lifestyle change?  

2.  He acted HASTILY - v.13a 
 Notice that not long after he received his share, he picked up everything he owned and left.   
3. He WASTED everything he had – v.13b 

He squandered his wealth on wild, reckless things. 
4.  He SEPARATED himself from every relationship that was important to him. 
 He went to a far country. 

This means that he abandoned the Holy Land to go into exile in a Gentile, pagan country 
where he could live loosely without being censured by fellow countrymen.  He wanted to get 
out of God's land so that he could live in sin without the watchful eyes of his family, friends and 
people. 
When we separate ourselves from God, we abandon the things that strengthen us, such as 
consistent prayer. We stop attending church and the fellowship with other Christians who can 
influence our righteous walk. 

5. He made a long string of BAD DECISIONS - v.14-16 
The son was now making one bad decision after the other.  He was experiencing more and 
more humiliation and frustration each day. 
There is emptiness when we move away from God. There is humiliation and pain in an 
uncaring world. The farther we get from the Father's loving care, the worse off we will be, and 
our best course is to return to God and his forgiveness.  

 
II. Five Steps Back To The Father / Intentional Steps Back to the Father v.17-20a 
We can also learn from the son how to return to our Heavenly Father when we stray. 
1.   AWAKENING - v.17 
“He came to himself.”  He came to his senses.  He realized where he had gone wrong. 
 
2.   REPENTANCE - v.18a 
 He confessed his sin and TURNED from the sin. 
 He turned away from the deprived living and turned towards his Father. 
 



 

3.  HONESTY - v.18b 
 "Father, I have sinned against heaven and before you" 
4.  HUMILITY- v.19 

"I am no longer worthy to be called your son" (v. 19a), 
  "Treat me as one of your hired servants" (v. 19b). 
5.  BROKENESS - v.20a 

He realized what he'd done. He felt the sharp consequences of his sin and he threw himself on 
his Father's mercy. 

 
III.  Five Signs Of the Father’s Love … v.20b-24 
Read: Luke 15:20b: … But while he was still a long way off, his father saw him and was filled 
with compassion for him; he ran to his son, threw his arms around him … 
In the culture of Jesus’ day, it was not considered dignified for an older man to run. It would have 
required him to lift up his long robe and sprint and that was not thought to be a dignified or safe for an 
older man to do. Here we see the father who's been offended by this selfish son, sprinting towards 
him, in compassion and love to receive him. 
He was being welcomed back into the household not as a servant, but as a son. He was restored. 
Jesus is telling this story because He wants to emphasize to us that he is always waiting and 
watching for our return. He demonstrates how ready the Heavenly Father is to receive repentant 
sinners.  
Examine the gestures of the Father and what it symbolizes then and now. 
1.   The kiss: the sign of FORGIVENESS - v.20c (Read also 2 Sam. 14:33) 
2.   The robe: the sign of POSITION - v.22  (Read Is. 61:10) 

Symbol of sonship. When we become a child of God we are clothed and covered with the robe 
of righteousness. 

3.   The ring: the sign of AUTHORITY - v.22b 
 e.g. Signet ring .   
4.   The sandals: the sign of FREEDOM - v.22c 
 Custom: Only the free wore sandals.   
5.   The feast: the sign of JOYFUL WELCOME - v.23-24 
 There is celebration in heaven when one a repents of sin and turns to God. 
 
The Older Brother - verses 25-32    
The older son was embittered. He was angry and disrespectful. He was behaving self-righteously.  
The older brother sees this difference in treatment as a manifest injustice toward him and is angry 
with his father because of it. He jumped to conclusions and spoke disparagingly about his brother. He 
did not call him, his brother.  He said, “Your son”.  
He even appeared to be worrying about his own security in the family since the father was showing 
what appeared to him as favoritism to the younger son. His father was now bringing out the fattened 
calf after the Prodigal had already taken his share.  He might even be thinking that his father was now 
using up his share of his father’s inheritance after the Prodigal had already squandered his own 
share. 
The older son also broke the customs and the law of the times. The Father could have invoked the 
law by punishing the older son also for being disrespectful.  Instead the Father said “Everything I 
have is yours”.   



 

What does that mean to us? 
Sometimes when we get self righteous and we forget how many blessings God has giving to us.  We 
look at others and think they do not deserve God’s blessings after all their wrong doings.   
Christians who have never fallen should not resent those who come back. They should share in their 
Father's joy. 
Their own place is secure and their heavenly reward is not threatened. God loves them just as much 
as he loves those who come back through a dramatic conversion 
 
Diving Deeper: 
You may know that God the Father loves us.  But do you truly know how much he loves us?  
Reflect on the times you have abandoned God and yet He is always waiting for us to humble 
ourselves and return to Him.   
 
There are people in the world who have fallen under conviction of sin and they are so deep in their 
conviction of sin that they cannot believe that God would receive them in the light of what they've 
done. Jesus’ story is to show us that, like this father, He will never turn away a sinner who has 
repented of his sins. He will welcome him home. 
 
Picture God the Father’s arms around us when we return to Him as He kisses us and protects us. 
Remember His love never fails.  There is no greater love than the love of the Father in Heaven.  He 
sent His only Son to die for our sins.  He took our place.  Christianity is about a personal relationship 
with the Father.  Let us show our love and appreciation to our Father on a daily basis by cultivating a 
relationship of trust and obedience. Let us spend time in His presence and practice taking steps 
towards Him each day. 
 

 

  

 


